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understand it

What do we need to achieve?

  What’s really driving this? 
What’s the bigger picture? Where does this fit in?

  What’s the expectation? 
What have they asked for? What haven’t they said? 

  What else do we need to know to nail this? 
Do we have any other questions?
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the need

How are we going to nail it?

Plan it

  How do we make it great? 
Does it need a strategy? Craft? Or both?

  Who do we need to make it awesome? 
Think about the experts you need to pull in.

  How will we make it happen? 
Time, budget, people, capacity and availability.
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improve it

Are we on track?

  Does it meet the need identified? 
The real need as well as what they asked for. 

  Have we added value? 
What have we done to add value?

  Can we make it better? 
Can it be simpler, clearer or more engaging?
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check it

Is it the best it can be?

  Has it been checked by the right people? 
Project manager? Creative? Strategist? CD?  

  Is it on brand, excellent and error free? 
Has it been proofed and signed off?

  are we proud of it? 
We should be.
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sell it

What’s our story?

  What’s our game plan? 
When, where, how and who?  

  Is the story clear, simple and compelling? 
Will they get it? Get excited by it? 

  Can they see the value we’ve added? 
Explain why we did it this way.
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