
the  
book 
of how 



We don’t want you to die. We don’t even want you working long 
hours or thinking about work when you get home.  
But we do need you to try. Always.

Because people with passion add value. And that’s how we do 
amazing work. So next time you do anything, ask yourself: what did 
I do to make this better, smarter, easier, more engaging or more 
effective? How did I make things easy, excellent and fun?

Because that’s the secret of our success – and yours.
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At every dot: Stop. Think. Make stuff better.
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 �What’s really driving this? 
What’s the bigger picture? How does this fit? Ask why.

 �What’s the expectation? 
What have they asked for? What haven’t they said? 

 �What else do we need to know to nail this? 
Dig into the need to discover more questions.
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 �How do we make it great? 
Does it need a strategy? Creativity? Something else?

 �Who do we need to make it awesome? 
Think about which experts you need to pull in.

 �How will we fit it all in? 
Think timings, budget, people, capacity and availability.
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Are we on track?

improve it

 �Does it meet the need identified? 
Not just what they asked for, but what they actually need. 

 �Have we added value? 
What have we done to add value and make this great?

 �How can we make it better? 
Can it be simpler, clearer or more engaging?
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 Is it on brand, excellent and error free? 
	 Has it been proofed and signed off?

 �Has it been checked by the right people? 
Project Manager? Creative? Strategist? CD?  

 �are YOU proud of it? 
Would you show your mum? Or your mates?

the need

Good to go

half finished 
feedback

our plan

share  
the 

thinking

check it

Is it the best it can be?

asking your way to excellent



 ��What’s our game plan? 
When, where, how and who?  

 �Is the story clear, simple and compelling? 
Will they get it? And get excited by it? 

 �Can they see the value we’ve added? 
Explain why we did it this way.
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EASY. EXCELLENT. FUN


